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To T MAY 18 1954

HENORANDUR FOR: Acting Deputy Director (Administration)
SUBRCT s Agency Fisancial Statement as of 31 March 1984

1. The preseatation of this issue of the Acency Fimancial
Statemeat continues the step=-by-step improvement in the
prepuration amd preseatation of this report. During the third
quarter of the fiscal year 1954, the Chart of Accounts has
beos smplified in order to reflect cash iransfer items in
trunsit between headquarters and the field sad to establish

Sa sccount for deferred oredits,

2. Items contained iz this report meriting brief comment are;

25X1A

v TEERY SWiIyeLivas K8d DeeR llquidated. This represeats
& omek bettex picture than has existed in past years aad
reflects an ovement in budgetary aad accoumting comtrol
prograss a5 well a3 cooperation on the part of the coo
penoats of the Agemcy ia puttisg these programs into
effect. (See Part I, pages 1 snd 2.)

b. A comparisen of the distribution of obligetions
during the first nine menths of sppropristions for fiscal
years 1954, 1963, and 1962 reveals & ight decrease
percentage-wise ia obligations im the Plans sres with a
sorresponding increase in Administretion. This tremd
results from the chargiag to Administration of Logistics
support for the Plaas srea and does mot refleet a shift
is Agency speadiag from operations to administrative funce
tiens. The obligations for the Intelligence group show some
varfasce with s percentage imcrease in 1963 over 1982 and
& slight decresse in 1984 from 1953, Comaunications shows
& dearesse in obligstions over the threo-year period,
doe maisly to the fact that the noarecurring cost of sstting
up new iastslletions and purchese of communications equip-
ment was {msurred in 1962, whereas subsequent to that time
the cbligations reflect operating cost and aaiatenance,

(See Part 11, pages 10 snd 13,)
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d. There has been 2 substantial decrease in advances
since September, 1953, This results mainly from more
proampt accountisgs through sm improved follow-up system on
delisquent accountings installed duriag the current fiscal
yeer, (See Part 111, page 17.)

¢. A decretse oqh the met equity in
proprietary projesctis was records ring this quarter, This
decyeise results largely from the write-off during this
period of amounts charged to pnjnmen the basis of
sccoustings received by the Fimance Division, (See Part

11, pege 17.)

3. The report for the period eading 31 March 1964 is presented
mors promptly than past reports. This Office will comtinue to
attempt 1o decrease further the time lag in the preparation of this
repert aad to present wore concise dats for the information of

ssnsgenent,
8. &, SADNDERS
Comptroller
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